25X1

[\\G

gt TR

Approved Fqr Release 2004/0%/513;2_!‘: 9IA-RDP86M00212R000100020036-3
el

24 Apal 19¢

MEMORANDUM F2%:  Mr. Bross

SUBJECT: NIPZ Btaff Participation in Develsyiien
18d Review of the DOU Consolidas: In
telligente Frogram

1. 1discussed this raatter with| | tais
morning and find that their review process will start about the
first of May and follow thess steps:

a. DIA ineBruse revire

b, OSL-IO2 indiaa level peview meetings
<. Director/JlA decision

e JCS dacision

€. UEBD Stat conslderation

f. Secrutary of Jefense decision

Z. |€6&t not believe it would b2 aj; ro.
priate for o to sit It 9.1 the firet sten (in-bouse review) ap tha:
is strictly a family scuabole. However, be does agree that
could profitably spea< ny tinw duriag this phase of the revic--
reading the service subiaisaions 1o the CIP to accouire the hiz-.
ground information esseatial to widerstand the ernhasis andt 1.
rection of the intelligence afforts the nervices PTIDOEL LI Givic2-
take and their reasons far such proposals. W#ithout the spparual
to acquire this backgreual knowledge, aay participation in tic
further phases of the review -voull be much less profitaile, 4
sces no reason why I alxaild rot it in on the second sten (bseian
level) review in the Dii. which includes participation by the[ |
and the BOB.

3. Eefore discureing this matter with Gen. Carrell +e
should have a clear underitanding a noag ourselves as tc tis.
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uature of the NIPE Staff 'participation'' in the CIF process.
believe that we should {or this first time arcund, participate
solely in the role of obsgsvear; our purpese ls to gain & fall .
complete understanding ¢f the CIP froo the original service
proposals to the eventual program as niodified during the rev.ew
process so that we can thea relate the CIP to the other Corn-
swunity members' prograi.s and comment to the Director oz
their relationships to each other and on the combined totslity
and balance of effort that iy indicated when they are put togsther.
This view is based on 10y basic cancept that the DCI, and the
NIPE Staff on his bshall, have a distinct and unique role in tis
field of Comnraunity progra n review and that is to develop a ciear

picture of the ol the U.S. foreign intelligence effcrt w:.c
review all individ programe agsimet the backdrop of that
totality.

4. My suggestion is that you call Gen. Carroll to ex-
plain sur interest in the (1P review and ask him to approve =y
cbserving this process in tie follov/ing mannmer:

a. Work out with |an arrangeraert 25X1
for me to zead, at Lis Olfice, appropriate parts of ths
servics submissiens to the CIP during the time that ta:
DIA in-house review is going on.

b, Sit in and ohserve all OSD-BOB indian level
reviaw meetings,

5. It is my understaadiag that the steps in the proces:
that follow the D/DIA's decision do not invelve meetings whic:
we could attend; howsver, i bellieve that through our relationship
with 7e can be kept up to date on any propoisals
at the or { staff lavel that would cause a major change ir
the CIP as approved by Gern. Carroll and arrange for sucl di= -
cussions with appropriate people in the offices originating these
propoasls as :nay be required to obtain a full understaanding o tae
differences of view lavolvid.
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Digged o Bross
ce:

Mr. Farrott
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